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Governing council report
Over the past 2 years, Peter Korndorfer, President of the Playford Lions Club has been Chairperson of our Governing 
Council and all members appreciated his generosity and strong community spirit.  
Through his work with the local Lions, the Lions Heart Award was established to recognise and acknowledge a self-
motivated student who demonstrates bravery, consistency with attendance and an enthusiasm for learning. Two awards 
are presented each year and this year the award winners were: Olivia Hughes (Yr 11) and Louis King (Year 12)  
Three Governing Council Awards are also presented to recognise students for their contributions to the school 
community. This year award winners were: Lacie Smith, Kate Crayford and Hassan Yosufi. 

Student Voice at NASC has become an integral part of our community and as an adult college, students participate on 
Governing Council in lieu of parents. Members of the Student Voice group have been reliable and enthusiastic council 
members and have provided useful insights into our Marketing strategies, development of a dress code and provide a 
student perspective to our updated Attendance and Mobile Phone policies and our Covid Safety plan. Through their 
involvement in Student Voice and GSC, students are empowered to develop real life leadership skills that will be 
invaluable for them once they leave school. In 2021 student representatives were:, Muriel Bangura, Douglas Cartledge, 
Kate Crayford, Keith Lobegeiger and Nasrin Qalandari. 
We also welcomed Bushra Rasheed who represents Middle Eastern Communities (Arabic and Kurdish speakers) as a 
new community representative. 

During the year, as well as usual GSC business such as overseeing our financial transactions and general governance, 
the council has supported the grant request ‘Greening up the food ladder’ video presentation featuring Kate and Willow 
and been actively involved in redesigning the rooftop terrace to make if more student friencly, and planning the 
installation of outside seating and gym equipment. We also discussed the addition of weekly ‘Buzz Meetings’ to provide 
time for information sharing and the Student Voice group surveyed students to identify the best route for our school bus 
which we trialled in second semester in response to the difficulties some students faced with the Gawler trains not 
running. 

Context and highlights
We are increasingly attracting students from local schools who are seeking an adult centred community. Others 
transition through our Community Learning Centre (CLC) which provides onsite educational programs for FLO students 
from across the Northern region. Over 30% of students in mainstream classes were FLO enrolled and supported by 
Mission Australia case managers. 12% of our 2021 SACE completers were from our FLO cohort and, as well as 
successful SACE completion, during 2021 FLO students gained apprenticeships and traineeships and completed VET 
courses including Cert 3. 

We deliver a range of VET courses to Regional students as well as our own students. We run a Young Mums program 
and support ATSI students with wrap around services. Over the year, our EALD support program effectively engaged 
with the local community so that EALD enrolment numbers increased significantly -  from 9% at the start of the year to 
21% by term 4 and additional curriculum offerings to support these students were put in place for 2022.

At NASC we create a safe place for those who may not have fit into mainstream schools and this was recognised by the 
external review team who commented on how appreciative they were of the opportunity NASC offers them. As a 
Category 1 school with 82% on School Card, targeted support and wrap around services are provided to most of our 
students as follows:  

• 244: Case Management
• 80: EALD 
• 16: Young Mums 
• 71: Learning Support 
• 41: ATSI program

Our Career Strategy team supported students to gain meaningful career pathways – and this combined with building 
entrepreneurial and real business skills within curriculum has led to some great results.  A range of students achieved 
their career goals including: an adult student setting up and online cottage industry; an ATSI student gaining work 
experience and a Cert 3 in her chosen career path of child care; a young ESL woman inspired by the Ladie Tradies to 
gain a Cert 4 in Construction Management; a student who gained an apprenticeship through completing an assessment 
task; and a young mother who achieved an ATAR and was accepted into Nursing.

The setting up of NASCafe, student run caf�, on our Rooftop Terrace has been a great success - 24 students have 
completed Barista training and were paid to run the business and develop real life career skills which  also helped some 
of them gain employment in the community. 
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Our first SIP goal focused on the implementation of High Impact Teaching Strategies (HITS). Teachers worked 
collaboratively to develop our Challenges of Practice (COP) and to ratify a Statement of Practice that agreed to focus on 
effective feedback, explicit teaching of text types, differentiation and continued emphasis on student wellbeing 
underpinned by trauma informed practice (BSEM).
Our first COP: to blend formative and summative assessment within our task design to deepen and enhance the learning 
built on earlier work embedding formative strategies in teaching practice. Teachers actively engaged with this shift as 
they saw an increase in engagement and reduced impact of erratic attendance. 

To achieve this all teachers committed to: explicitly explain and make visible to students ‘Learning intentions and success 
criteria; use formative assessment processes that identify what learners know, understand and can do prior to and 
during the learning and use this information to inform and adjust next teaching steps; provide students with effective 
feedback that informs and supports students’ understanding what actions they can take to improve; provide students with 
worked examples alongside the performance standards and design differentiated tasks that allow for formative and 
summative assessment opportunities. 
To support targeted differentiation, teachers were given information about different cohorts and time to consider TfEL 
Domain 4 ‘Personalise and Connect Learning’. All curriculum team meetings prioritised teachers’ learning needs and 
explicitly focussed on pedagogical content and assessment knowledge. 

Our 2nd COP focused on our literacy work where each Area of Study identified appropriate text types and used the 
TEEL framework (Topic, Explore/Explain, Evidence, Link) to scaffold students’ writing.  
To achieve this all teachers committed to: identify learning intentions success criteria and scaffold student learning within 
text structure appropriate to their learning area; model/mentor texts to show students what quality writing looks like and 
how the language and visual elements unfold within them; explicitly teach writing purposes, strategies and language 
conventions; model key elements of writing to stretch and deepen thinking as well as to generate and develop learning 
area ideas.
Leaders provided time and support for teachers to interpret and analyse data and set learning goals accordingly. 
To provide more relevant data, 5 weekly snap shot progress reports were maintained for mid-term reporting and A-E 
reports were put in place at the end of each semester. Agreement was reached to further extend A-E reporting to occur 
at the end of each term in 2022.
The number of barriers that could be identified in snap shot reports was increased which proved helpful, enabling 
teachers to plan more effectively for student learning needs. Snapshot Progress data was presented and analysed by 
Learning Areas and Individual Subjects as well as by cohorts (IESP, ATSI, EALD).

Regular data analysis workshops considered: What is the data saying? looking at the graphs what patterns can you see, 
what are your observations NOT the reasons why; Why does it say that? What has taken place to bring about those 
results – based on fact not speculation; What questions does the data raise? What could be some reasons for the 
results. Beginning to delve in deeper as to the WHY?;  What are the next steps? What strategies can be implemented 
immediately or with further planning. What information is missing or other types of data needed?
When this work identified students at risk, they were supported through a student centred Case Management model that 
incorporates the consistent application of our Submission of Work Procedures and identifies intervention strategies.

Quality improvement planning
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020 2021
90% 99% 99% 100%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 2% 4% 10% 9%
A 3% 5% 7% 7%
A- 5% 9% 9% 9%

Use of common data sets to inform individual engagement planning and pathways. 
Modified KTOT including: Gender, strategies, attendance, support, One Plan completion, SACE, wellbeing. 
Monitor barriers to engagement and attendance, as well as SACE patterns. 
Analysis of data to support engagement of students. Planning tool for SACE engagement, particularly in compulsories. 
Focus on individual students then create data sets to inform SACE engagement for cohort in 2022. 
Analysis of WEC data from 2019 – 2021 to identify consistent barriers to engagement and attendance.
Analysis of achievement data to identify range of culturally appropriate interventions and inform resourcing.
Analysis of BKSB & SACE results to inform Literacy and numeracy barriers and setting of Data-informed literacy and 
numeracy goals in collaboration with Aboriginal learners through their One Plan. 
A wider cohort profile of literacy and numeracy will be used to create appropriate, engaging and relevant tasks for the 
Aboriginal Education Program, particularly within the English and Maths classes. 1:1 SSO support for students with low 
levels of literacy. 
Raising the prominence of Aboriginal learners – focus on One Plans and transition to study/work pathways. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Working in the EALD Hub highlighted literacy and numeracy needs, and led to a trial engaging learners in narrative 
pedagogies. Students developed relationships and attended regularly. To build on this success similar groups in literacy 
and numeracy group are planned for 2022. 
Five Aboriginal Learners completed SACE, 3 using VET. An Adult student completed SACE through Music and Arts. Two 
other boys gained SACE through our AGFA program using Cert 3 VET. Both have been accepted into the Academy of 
Interactive Entertainment to study Game Creation and Cyber Security. 
A Year 11 student secured a Cert 3 traineeship in a Childcare Centre, which will not only help her achieve her goal of 
working with young indigenous people but will also contribute to her SACE completion in 2022. Other Aboriginal students 
completed vocational certificates in Electro-technology (Cert II and Business (Cert III).
Two former FLO students had been engaging well in the curriculum and have continued to work with us as mainstream 
enrolments. 1 FLO student identified is career pathway through engaging in an MTA short course. 8 students completed 
English compulsories; 3 completed Maths and 1 student completed PLP. 
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B+ 7% 5% 8% 0%
B 14% 18% 18% 9%
B- 13% 11% 14% 13%
C+ 13% 18% 13% 0%
C 24% 23% 16% 16%
C- 9% 5% 4% 7%
D+ 3% 1% 1% 0%
D 3% 0% 0% 1%
D- 1% 0% 0% 0%
E+ 2% 0% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
85% 97% 97%  100%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 11%  6%  4%  13%

Percentage of year 12 students undertaking 
vocational training or trade training

 21%  6%  9%  14%

Adult Education Provision (AEP)
Number of students enrolled under the Adult Education 
Provision

*NOTE: Students in scope are 21 years and older, have not achieved their SACE and have not been enrolled and attending a school 
for more than 6 months.

 2017  2018  2019  2020  2021
142 165 154 152 60

Number of Adult Education Provision students who completed 
their SACE

 2017  2018  2019  2020  2021
21 24 24 23 15
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2021
 22%

 32%
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Access to VET courses continued to be very worthwhile for the majority of our students so that 73% of our SACE 
completers, also studied VET and 50% would not have completed SACE without the VET component.
Of the 30 year 12 students who studied VET, 20 were awarded their Certificates including 18 who gained a Certificate III 
in Creative Arts, Game Design, Music, Business, Beauty, Make Up and Individual Support. Other courses completed 
were Certificate II in Automotive and Construction and Certificate I in Animal Studies.  
Our AGFA course (Academy of Gaming and Film Animation) continued to deliver successful outcomes and all their 
students completed, gaining both Vocational and SACE credits.

C- and above grades across all the SACE compulsories continued to show steady growth over the past 3 years  
• PLP: 93% 2019; 96% 2020; 97% 2021
• Literacy: 94% 2019; 96% 2020; 98.6% 2021
• Numeracy: 90% 2019; 91% 2020; 95.1% 2021
• Research Project 99.7% in 2020 reached 100% in 2021.

19 Students achieved A  grades for their studies across, Psychology, Chemistry, Ancient Studies, Language and Culture, 
Research Project, Essential Mathematics and Mathematical Methods. And 8 Merits were awarded to 7 students for 
Essential Mathematics and Psychology. In all, 24% or 50 of Stage 2 grades were in the A band.

These good results were reflected in our ATAR scores so that 27 students in total gained an ATAR and 52% (14) 
achieved scores of over 90 and 26% achieved scores over 99 – two students achieving an ATAR of 99.75.

43% of SACE complete were offered university placements.  87 % of the students who submitted SATAC applications 
were successful in gaining offers into tertiary study. Courses included 15 in Medicine, Dentistry, Paramedic Science and 
Nursing; 5 in Education and early childhood and 4 students will move into their chosen fields via Foundation Studies. 
Students also gained places to study Psychology, Science, Arts and Finance. 

NASC’s strong Stage 2 program caters for students on a medical or health related pathway. We also deliver a UCAT 
training course that supports students to gain admission into Medicine, Dentistry and Physiotherapy. 

We continued to provide wrap around services to support a diverse range of students. One of our Young Mums 
overcame a number of personal barriers to achieve an ATAR of 79.55 and accepted an offer into Nursing. A former FLO 
student who completed this year has chosen to return in 2022 to work towards an ATAR to pursue her interest in Visual 
Arts. 

School performance comment
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As an adult education site, behaviour management is not a major area of concern, and incidences of violence and 
bullying are extremely rare. Though, with our student cohort becoming younger we have seen an increased need to 
focus on positive behaviours and have embedded trauma informed practice across the college, training all staff in the 
Berry St Model. 

Mutual respect for diversity is a core feature of our site and is reflected in the Wellbeing and Engagement Collection 
(WEC). Students scored ‘engagement with school’ significantly higher than other sites and high wellbeing ratings were 
given in relation to physical bullying (91%), verbal bullying (84%) and cyber bullying (87%). 

Behaviour support comment

Parent opinion survey summary
As an adult site, we do not survey parents, but our students participate in 2 Wellbeing surveys.  
With 30% of our student cohort being FLO enrolments, the measure used by Mission Australia, our external provider, is 
a valuable tool to measure and track the qualitative impact of support provided as it measures the 7 life domains that 
constitute the ‘personal wellbeing index’. Our FLO students enter well below the normative PWI ranges for the 
Australian population across all domains, however he data shows WB increased across several areas, especially in 
Community Connection. 

In the (WEC) Positive scores relating to Emotional Wellbeing and Health & Wellbeing are generally lower than for 
those in other schools: e.g.  Worries NASC 20%: Others 26%; Sadness NASC 32%: Others 39%; Overall Health NASC 
11%: Others 18%; WB scores for Nutrition are particularly low: NASC 29%: Others 48%. 

One of the highest WB scores for NASC students was in relation to Music and the Arts where NASC students had a 
positive WB score of 45% compared to 33 % for other students – this is not surprising as the Arts play a significant role 
in supporting wellbeing at NASC. 
This is in direct contrast to involvement in sports which is significantly lower – 15% for NASC compared to 40% for 
other students - an indicator of our students’ age and additional responsibilities as well as economic and social factors. 

NASC students consistently reported higher levels of Engagement with School than other public school students: e.g. 
School Climate NASC 59%: Others 32%; School Belonging NASC 48%: Others 33%. 
In particular students recognise that we have lower levels of bullying than most other school 91% positive WB score 
compared to 85%. The differences are significant for verbal bullying NASC 84%: Others 67% and social bullying NASC 
83%: Others 67% - these reinforce that our students find NASC a safe environment.  

Year level

Total

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
As NASC is an adult site, we do not use EDSAS to record absences. Only actual attendance in class is recorded and 
includes FLO students (30% of enrolment). Erratic attendance is one of our main challenges and Case Managers and 
Wellbeing Leaders follow up students regularly and provide individual support to overcome barriers to engagement. 
All staff have mobile phones and teachers and case managers maintain regular contact with students and care givers 
via SMS.  
Actual class attendance as recorded on class rolls in Daymap were as follows: 
• T1: 48 %
• T2: 43 %
• T3: 44 %
• T4: 47 %. 
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Relevant history screening
As an adult re-entry site we have clear processes for monitoring WWCCs for all staff and volunteers and adult 
students. Continuing students are informed ahead of expiry dates. 
New students often need additional support to manage the process, or they may not have ICT access home, so they 
are supported to complete their application in the library prior to completing their enrolment. 
A spreadsheet is maintained of all students’ expiry dates and clerical staff and the Wellbeing team support students to 
ensure currency. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
AT - ATTENDING UNIVERSITY IN SA 59 22.2%
IL - ILLNESS 4 1.5%
OV - LEFT SA FOR OVERSEAS 1 0.4%
PA - PARENTING/CARER 8 3.0%
PE - PAID EMPLOYMENT IN SA 20 7.5%
PT - ATTENDING PRIVATE TRAINING INSTITUTE IN 
SA

6 2.3%

QL - LEFT SA FOR QLD 1 0.4%
SM - SEEKING EMPLOYMENT IN SA 26 9.8%
SU - SUSPENSION/EXCLUSION 1 0.4%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

97 36.5%

U - UNKNOWN 26 9.8%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

16 6.0%

WA - LEFT SA FOR WA 1 0.4%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 70
Post Graduate Qualifications 39

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 35.1 2.0 24.2
Persons 0 41 2 28

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $8,306,864
Grants: Commonwealth $0
Parent Contributions $134,665
Fund Raising $1,392
Other $42,164

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Case Managers provide individualised support for Wellbeing. All students aged under 21 are allocated 
a case manager. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

EALD specific classes for English, Numeracy, Arts and Research project. BSSO and in class 
support. 

Significant increase in enrolment due to 
community involvement. 

Inclusive Education Support Program One Plans developed and monitored by the IESP team, dedicated SSO for One Plan 
management and in class support. Specialisd teachers. 

Processes developed so One Plans 
accessible to teachers over Daymap.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Students who are eligible for IESP support and require intensive modification are 
supported within the Learning Support Program where students complete their SACE 
compulsories. 

Wrap around services provided for ATSI students including intensive case management 
and in class support. 

IESP students completed SACE, not 
modified including access to VET. 
100% SACE completion for ATSI students 
including access to further study and 
traineeships. 

Program funding for 
all students

Australian Curriculum N/A N/A

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding This funding contributes to the employment of 8 SSO3 Case Managers who provide WB 
support to non-FLO students. Interactions documented via Daymap. 

High positive connection to school 
identified in WEC survey results. 

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




